
 

MEETING MINUTES 
 

DATE OF MEETING:   26 June, 2019  

PROJECT:                     SBHS-FHTMS- Pre-Bond Phase   

PROJECT NO.:             17-0765   

SUBJECT:                     Working Group – Kick-Off Mtg  
 
ATTENDING:                
                                      David Young, SBSD 

  Karsten Schlenter, FHTMS 
Patrick Burke, SBHS 
Roberto Fitzgerald, D&W 
Lee Dore, D&W 
Jason Boone, D&W 
Bridget Burkhardt, SB School Board 
Gary Marckres, SBSD 
Corey Burdick, SBSD 
John Craig, SBHS 
Mike Martin, SBSD asfdsf 

  

 
The intent for this meeting was to provide an overview of the charge of the board and the 
outline of next steps for this phase of the project. 

1.   Charge by the School Board:   

a. The direction provided by the school board was to: Move forward with the design of a 
new combined middle school/high school, utilizing the conceptual framework 
established in Option 8 of the Master Planning Study.  The intent was not to limit the 
floor plan to that particular layout or location on the site, but instead move forward 
with taking that conceptual organizational structure and continue to develop it in two 
possible locations on the site.  One location should respect the existing football field 
and track, the mature grove of trees between the middle school and Dorset Street, 
and the new outdoor changing rooms.  Keeping in mind that this future building is 
intended to last at least the next 50 years, an alternative location could consider 
relocating one or several of those existing site elements if needed. 

b. As a fallback position, the design team should provide a new high school with 
infrastructure improvements only at the middle school.  This option is intended to 
address potential cost impact decisions.  Karsten mentioned that expanding the 
existing gym or constructing a new gym is important.  This option may include some 
other improvements beyond the “infrastructure”; the extent and scope of that is to be 
determined.  There should be further discussion on prioritizing needs for this option, 
so that a specific scope of work is clear for pricing and what elements or features are 
not being addressed by this option is clear to the public and the school board.  

c. The working group agreed that the focus is the new middle-high school and that the 
school board is very interested to gain input from the community on which option to 
pursue prior to making a final decision on what to put forward for a bond vote.   
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d. Patrick noted that everyone should realize that we are not solving the middle school 
issues with the construction of the high school.  

e. If the intent is to address educational improvements to the middle school at a future 
date, it should be clear when that future date would most likely be. 

f. All agreed that it made the most sense to proceed with a combined HS-MS.  Mike M. 
reinforced this by saying that in the future, courses may be taken based on an age-
based or proficiency-based cohort.  With this in mind, having a combined school 
would allow for greater flexibility for both faculty and students.        

2. Project Schedule 

a. Rob distributed a Work Plan Schedule outline showing tasks to be completed between 
now and March 2020.  The group went through this Work Plan and focused the 
discussion on the most immediate needs: 1) obtaining input from User Groups from 
the MS and HS to confirm space program and building layout. 2) Making decisions on 
the size of the auditorium and extent of the performing arts program – and whether 
there are any opportunities for any shared spaces between the City performing arts 
group and the school’s program 3) making decisions on whether to incorporate a 
competition indoor track into the school’s design as this will have a significant impact 
on the layout and placement of the building. 

b. User Group meetings.   

i. D&W will prepare a conceptual plan showing a reduced space program for 
discussion.  D&W will share some examples from other recent High School 
projects for reference, for review.  D&W  

ii. D&W will send out a list of the various heads of departments that would be 
ideal to gain feedback from on the program and the conceptual plan  

iii. Karsten and Patrick will reach out to faculty and staff to invite them to two user 
group meetings (July 16th: HS and July 22nd: MS).  It would be ideal if students 
could attend as well. (this may be former or current students).   These are 
planned to be held at D&W’s office and would begin at 10 AM on both days.   

iv. Bridget will begin to identify parent groups at HS, MS and ES levels that would 
be called upon to participate in a review of plans and provide feedback.  While 
any amount of their time would be welcome, it is helpful to have the same 
people back at various stages of the design to provide follow-up feedback, and 
to get involved in the project as it progresses.    

c. The group agreed that separate meetings should be held to discuss the Performing 
Arts and the competition indoor track with stakeholders from both of those groups.  
This should be a priority as this will impact the development of the plans.     

d. Indoor Track:   

i. David Y and Gary M. will reach out to South Burlington Business Association, 
and possibly others, to assist with providing financial benefit information of an 
indoor track.  Need to know revenue proforma, financial benefit to the area 
hotels and restaurants, etc.   

ii. D&W will provide a ballpark figure for added capital construction cost of 
including this.  



SBSD-FHTMS- Pre-Bond Phase 
Meeting Notes 
26 June 2019 
Page 3 
 

iii. Patrick, David and Gary will reach out to athletic and phys. Ed personnel as well 
as area organizations and other schools, parents, community members and 
entities to form a stakeholder group that would review the viability of including 
an indoor track. 

iv. Once the stakeholders are identified, a meeting will be set up to discuss this and 
determine whether it makes sense financially and provide recommendations to 
the school board.      

e.  Performing Arts:   

i. Patrick will reach out to performing arts faculty to discuss availability for a 
meeting to review the HS performing arts program (July 16th) as well as a 
meeting with city performing arts stakeholders to discuss what the progress is 
of their proposed project and if it makes sense to work in collaboration with 
each other (meeting date to be determined).  

ii. SBSD will look at the performing arts organization in Greenfield MA (that use 
the HS auditorium as their facility) to determine lessons learned and if there is 
any suggestions that make sense to be integrated into the HS design.    

f. Schedule Milestones: D&W gave a brief overview of the schedule as they went 
through the Work Plan document: 

i. July-August: Programming and Input from stakeholders.  D&W would like to get 
input from faculty, staff, students and community members. 

ii. July-August: Site & Building Investigation – Lidar survey, existing utilities, test 
pits, borings, haz mat testing, etc.  Meeting will be established to review site 
circulation, parking, bus drop off. 

iii. July-August:  Community Outreach:  SBSD to send press release on school board 
decision, timeline and next steps, to BFP, Other Paper, TV news, etc.   

iv. September:  Finalize options, gain faculty, student, public input and feedback/ 
community outreach meetings 

v. October 2nd: School Board decides on selected option 

vi. October-Nov-Dec: D&W further develops plan into 3D model and renderings 

vii. November:  Community Outreach meetings 

viii. December:  Final design accepted for community outreach campaign 

ix. December-Mar: Community Outreach meetings and presentations 

x. March Town Meeting; Bond Vote 

3. Programming Approach 

a.  D&W reviewed the approach to gaining input from various entities.  The first step 
is setting up two User Group meetings.  D&W will send out more information on 
expectations and purpose of these meetings via email for use in inviting 
attendees. 

4. Site and Building Investigation 
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a. D&W met with ATC (environmental consultant) and Bart M. to review what has 
already been tested and what makes sense to be tested in order to identify the 
“big ticket” items and fine tune the costs that are being carried to address 
hazardous materials.  This testing work will be done this summer.  

b. D&W’s civil engineer will be performing a Lidar survey of the site (using laser to 
identify points and locations).  This will help to confirm locations and distances of 
structures and utilities.  A topographic and boundary survey is not included at this 
time; this will be done after a successful bond vote.   

c. D&W will schedule to meet with city officials as well as school district staff to 
review traffic circulation, parking, playfields.   

d. Test pits and possibly borings at specific locations on site, where a building and 
stormwater infiltration may be placed will be done to verify soil quality.   

5. Community Outreach/Public Relations Campaign:   

a. SBSD recognizes that there is much more that needs to be done to inform the 
public about the master planning work that has occurred as well as the decisions 
made and the upcoming vote.     

b. SBSD will prepare a press release on school board decision, timeline and next 
steps, to BFP, Other Paper, TV news, etc. This should be issued within the next 
two to three weeks.  

c. Outreach to parent groups (at ES, MS and HS levels) should be made. 

d. Early involvement will bring larger groups of people to meetings and spur 
additional social media notifications  

e. Consideration should be made to making a video of existing conditions, possibly 
with RETN or with the high school and/or middle school student videographers. 

f. David will forward the Project Work Plan and Outline of Next Steps to Elementary 
School Principals.   

6. Funding and Financing: 

a. Gary will seek out options for bonding and financing capacity of the school district. 

b. David will look into reaching out to Superintendent’s Association to determine if it 
makes sense to send a letter to the legislature requesting funding for school 
construction, with some examples of possible funding mechanisms that other 
states use.  David noted that there are a couple of bills that have been introduced 
already that have not had much traction to date, but continued follow up is 
important.    

7. LEED/Green/Sustainability 

a. SBSD is interested in achieving some level of LEED but is not sure which just yet.   

b. D&W will seek to establish a meeting with stakeholders to review what level of 
sustainability the school district is interested in pursuing.  D&W noted that 
achieving LEED Silver is very achievable with some work and key decisions being 
made.  Reaching Gold, Platinum and Net Zero Ready (NZR) are also possible but 
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will likely require some additional expenditure to achieve (ie. for NZR, this may 
include geothermal heat pumps).   

8. Preliminary Concept Site Planning 

a.  D&W reviewed the existing site and discussed the possible locations that the MS-
HS could go.   

i. Having frontage on Dorset Street creates a situation similar to what the High 
School is dealing with now with limited circulation space in front of the 
building  

ii. The southern end of the site is believed to have fill and potential poor soils 
quality due to the proximity to the wetlands. 

iii. The space between the MS and the HS, where the large parking lot is now, is a 
possibility however a new parking lot will be needed to offset this while 
construction is occurring directly in front of both schools.  Construction 
separation from both schools would be difficult here as well.   

iv. The northeast corner of the site, just east of the MS was identified as the 
preferred location.  This would allow construction entrance along the 
northern property line, would be isolated from the rest of the site, and would 
be able to connect to the existing ms.  A new MS could be constructed either 
in place of the existing MS or over the existing football field.  All agreed that 
this location made sense.  D&W will proceed with developing options in this 
area.   

v. The group noted that entry to the HS in particular is important so that it 
stands out, since the building will be tucked in the corner.  D&W 
acknowledged this and will seek to address this in their concepts.    

 
Next meeting date is scheduled for July 10 at 9 AM at D&W offices. 
  
The above is my summation of our meeting. If you have any additions and/or corrections, 
please contact me for incorporation into these minutes. After 10 days, we will accept these 
minutes as an accurate summary of our discussion and enter them into the permanent record 
of the project. 
 
Sincerely, 
 
DORE & WHITTIER ARCHITECTS, INC. 
Architects  Project Managers 
 
 
 
Roberto W. Fitzgerald, Assoc. AIA, LEED A.P. 
Project Manager 
  
 


